Irish Language Programme

AWARD-WINNING ‘GAEILGE365’ RAISES PROFILE OF
IRISH LANGUAGE ACROSS PUBLIC SERVICE SECTOR

The Irish language is having a moment. Amidst the rise in active Irish speakers, particularly the
younger generation, and conscious of the need to create open spaces for more people to practice

the language, Dublin City Council has developed ‘Gaeilge365’ in partnership with the Department
of Rural and Community Development, writes Michael McHale.

rom music to film, podcasts to social media, rarely has it

been more popular to have a ‘ctpla focal In response

to the growing popularity of the Irish language, the

‘Gaeilge365’ programme has been designed to bring
Irish into the heart of public services, rather than it being seen as
a legal obligation.

The success of the programme has seen its expansion across
Dublin’s four local authorities, and it was recently recognised at
the Better Public Services Awards 2026, where it received the
‘Best Innovation Project at Scale in Public Services’ accolade.

“The traditional approach to Irish language in a lot of public
sector provision has been in forms that need to be in Irish
or a fada missing on a road sign,” according to ‘Gaeilge365’
Programme Manager Daithi de Buitléir.

“Those things are all important from a rights-based
perspective. However, what we're looking to do is see how
we can maximise the developmental impact of local authority
services to accelerate the journey towards a bilingual future
which so many people, particularly younger generations, are
really striving towards.”
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Daithi de Buitléir, ‘Gaeilge365’ Programme Manager (on the right) pictured with (I-r): Rénan Mac Lochlainn, Irish Language

A 2022 survey of Dubliners found that at least two-thirds
would like to see or hear more Irish in the capital, with interest
highest among 18-to-34-year-olds. Younger people were also
more likely to speak Irish regularly compared to older respondents.
Overall, the majority agreed that the language should be used
more widely in local services, businesses, and signage.

BUILDING A BILINGUAL DUBLIN

One year after this survey, ‘Gaeilge365’ was born. Beginning
as a Dublin City Council (DCC) project, Dublin’s other local
authorities soon saw the benefits an innovative programme like
this could bring to its communities and came on board in 2024.

According to de Buitléir, changes to the Irish Language Act,
committing the public service to a target where 20 per cent
of its new recruits will be Irish speakers by the end of 2030,
“started a lot of conversations within the sector”.

“The likes of Richard Shakespeare (Chief Executive) and Eileen
Quinlivan (Assistant Chief Executive) in DCC recognised that
there was a real opportunity. If we're just bringing loads of Irish
speakers into the system and not necessarily thinking about how

Development Officer, Diin Laoghaire-Rathdown County Council; Pauline Mulligan, Chief Executive Officer, Local Government
Management Agency; Triona Ni Mhathtina, Assistant Principal Officer, Department of Rural and Community Development &
Gaeltacht; and Frank Feighan TD, Minister of State, Department of Public Expenditure, National Infrastructure, Public Service
Reform and Digitalisation, following the presentation of the ‘Best Innovation Project at Scale in Public Services’ Award.
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we can unlock the additional skills that
those people must drive more impact,
then we’re missing a trick.

“At the same time, if we're not seen to
be driving impact in relation to building
a bilingual Dublin, it is going to be a lot
harder to attract the bilingual workforce,
because people will ultimately gravitate
towards employers that share their values.”

GAELTACHT X FUTURE SKILLS

As part of efforts to bolster the Irish
language within local authorities, a two-
week immersive programme was recently
held for public-service staff in Dublin
who wanted to feel more confident in the
language.

Taking place in the capital and in
partnership with the City of Dublin
Education and Training Board (CDETB),
the ‘Gaeltacht X Future Skills” programme
focussed on building competence in using
Irish in the workplace.

“As opposed to sending somebody to
Connemara and learning Irish through
ceili dancing and other kind of cultural
activities - which are obviously very
beneficial and very positive - we decided
to try a new approach where they'd
learn Irish through using Al and through
improving leadership and creativity skills,”
explained Daithi de Buitléir.

‘Gaeilge365’ also collaborated with the
Office of Public Works for ‘Binsi Comhrd’,
a project which has seen the installation of
public benches with signage encouraging
Irish speakers to practice the language
with others open to having a conversation
‘as Gaeilge”.

Irish Language Programme

The benches have proven widely
popular - so much so that talks are now
underway to roll them out to other parts
of the country.

YOUTH PROJECT OPPORTUNITIES
Youth projects like ‘Foraois’ and ‘Snamh
le Spraoi” are also bringing Irish outside
of the classroom and giving young
people the opportunities to use Irish as
an everyday language in sport, arts and
friendship.

The impact of this work was highlighted
when the latest Programme for
Government committed to expanding
the ‘Gaeilge365’ programme across all
city and county councils in the country,
“ensuring local authorities significantly
increase opportunities for people to
use the Irish language and function as a
growth engine for the bilingual society we
aspire to build”.

While this work is in its early stages,
the ‘Gaeilge365’ Programme Manager
sees working with other public or
private bodies as a key step in building
on the project’s success. “We've a
developmental remit in relation to the
Irish language and are open to engaging
with partners from public sector or other
sectors about ways in which the use of
the Irish language can be grown in Dublin
and the ways in which their services and
impact can be grown as a result of that.”

INNOVATION THROUGH IRISH

The efforts of de Buitléir and his
colleagues were highlighted at the Better
Public Services Awards which celebrate

excellence, innovation and civic impact
across the Irish public sector.

The awards, which saw 36 teams
shortlisted across 12 categories, were
presented by Minister for Public
Expenditure, Infrastructure, Public
Service Reform and Digitalisation, Jack
Chambers TD, at the Royal Irish Academy
of Music in early July.

Speaking at the awards ceremony,
Minister Chambers said: “The winning
projects see digital transforming how
people engage with the State, data
improving decisions and outcomes,
and services designed around real user
needs. We see innovation not just tested
but scaled and a clear commitment to
inclusion and sustainability.”

Ddithi de Buitléir said that ‘Gaeilge365’
programme winning the award for
‘Innovation at Scale’ serves to highlight
the positive impact their work is having
on wider society. “The fact that an Irish
language innovation programme has
been chosen as the best example of
innovation from a workforce of 425,000
people is a massive sign,” he said.

“It shows what is possible when you
put innovation through Irish at the core
of your services, as opposed to it being
something that's an afterthought or seen
as a duty. There's now so much vibrancy,
so much passion for the Irish language.
By harnessing that we're unlocking
massive potential, which is driving
economic growth, social cohesion,
community connectivity, and massive
cultural benefits.”

Damhachtaini Better °,
Seirbhisi Public

) Poibli Services
Nios Fearr Awards

The Better Public Services Awards serve to celebrate excellence, innovation and civic

impact across the Irish public sector. This year’s awards scheme, which saw 36 teams

shortlisted across 12 categories, were presented by Minister for Public Expenditure,
Infrastructure, Public Service Reform and Digitalisation, Jack Chambers TD.
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